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�EL�OME
The relationship between pastor and business leader plays a 
crucial role in expanding the Kingdom of God.  We hope this 
ministry will enable you to steward these relationships in the 
highest way possible while ultimately allowing for greater 
expansion and growth as you purse the God-given vision for 
your church. Attached you’ll find a strategic plan that will help 
you with your next steps.  After years of implementing and 
fifine-tuning best practices, we’ve compiled all the resources 
you need.  

Thank you for allowing us to partner with you and please 
don’t hesitate to reach out with any questions. 

-THE KINGDOM BUILDERS TEAM



“We are Created By God...For God.”
�OLOSSIANS ה׏ي׏

LƌȄǒɓƌǒƷ ƩȵƷƌɋƷȽ ƩɓǹɋɓȵƷِ  ¥eople are 
hard-wired by God with spiritual gifts. 
Kingdom �uilders is a team for those 
with the ǒǠǑɋ ȏǑ ǒƷȄƷȵȏȽǠɋɲِ

Those who serve on the Ýolunteer 

Team by ȽɋȵƌɋƷǒǠƩƌǹǹɲ ǠȄɫƷȽɋǠȄǒ 

˟ȄƌȄƩƷȽ over ۯ above their tithe to 

accelerate the vision of the church.

To give ˟ȄƌȄƩƷȽً ǠȄˠɓƷȄƩƷً 

 ɋǠȂƷ as a local church ministry ۯ

expression to advance the cause of �hrist.

�onnecting keaders to

KǠȄǒưȏȂ ¥ɓȵȲȏȽƷ through 

the local church�ISION
MISSION
pERSON

L�NGU�GE



A ¥A°T�¨ O�k%° TO- K-ä TOAT 

Åwk��K° TO- %��¨ �F %-°TUwä 

F�¨ �Å°Uw-°°¥-�¥k- ¥kAwT-% 

Uw TO- k��Ak �OÅ¨�O. ¥A°T�¨° 

�A°T G�%’° ÝU°U�w T� G�%’° 

¥-�¥k-, �Å°Uw-°°¥-�¥k- 

¥¨�ÝU%- ¥¨�ÝU°U�w T� FÅw% UT.

TO- °¥--% �F TO- ÝU°U�w TO- °¥--% �F TO- ÝU°U�w 

%U¨-�Tkä TU-° T� TO- ¥A�- �F 

GUÝUwG. ¥A°T�¨° ۯ 

�Å°Uw-°°¥-�¥k- A¨- w�T O-¨- 

T� ��u¥-T- WUTO -A�O �TO-¨ 

�ÅT T� ��u¥k-T- -A�O �TO-¨.

L�NGU�GE



COMMITTED TO GIVING 
FINANCES OVER & 
ABOVE THE TITHE

SELF IDENTIFIES 
WITH SPIRITUAL 
GIFT OF GIVING
پױډׯ٥׫ת oȂaȄȽ¨ٽ

NOT ABOUT 
THE GIFT SIZE

HAS COMPLETED 
THE STEPS OF 
GROWTH TRACK*

SEES GIVING AS AN 
ACT OF WORSHIP 
UNTO THE LORD

DESIRES TO USE THEIR 
LIFE TO ACCELERATE THE 
VISION OF THE CHURCH

�RI}ERI�



THE MOST 
POWERFUL 
GIVING IS 
SPIRIT-LED 
GIVING



�OMMUNI��}ION
��uuÅwU�ATU�w U° �¨UTU�Ak Aw% 
�Ý-¨ڎC�uuÅwUC�¾U�w U° -Ý-w u�¨- 
Uu¥�¨TAwT

WAYS TO COMMUNICATE:
-uAUk

W--K-w% °-¨ÝU�-°
u-%UA
kkAw%UwG ¥AG- �w �OÅ¨�O W-�°UT-



YOU CAN'T MANAGE WHAT 
YOU DON'T MEASURE

-¥ETER DRU�KER



The kane ¨eports ۯ Weekly %evotionals 

will keep them informed and connected, 

but they should never ٹfullyٺ replace 

relational, community type gatherings.

Gather א times a year for a �ǚȵǠȽɋȂƌȽ 
RƷƩƷȲɋǠȏȄ and AȄȄɓƌǹ ÝǠȽǠȏȄ DǠȄȄƷȵ

DONټT GATHER eUST TO GATHER

uany churches make the mistake of 

getting together too often over time 

making the gathering mechanical, less 

impactful ۯ non-sustainable.

G�}9ER



�reate and communicate 
lanes of impact which 
represent the ƷȄɋǠȵƷ ɫǠȽǠȏȄ of 
the church.

A laA lane gives ƩǹƌȵǠɋɲً 
ǠȄɋƷȄɋǠȏȄƌǹǠɋɲ ƌȄư ǑȏƩɓȽ for 
each individual and the 
entire team.

TThe local church needs an 
ٓȏȄٮȵƌȂȲٓ process thru 
Growth Track andٖor 
invitations to on-board those 
wanting to Ǳoin the team.

PROeECTS LANE  ِ׏

NEãT GEN LANE ِא

LOCAL OUTREACH LANE ِב

NATIONAL OUTREACH LANE ِג

GLOBAL OUTREACH LANE ِד

L�NES



Keeps the K� Team informed, focused and brings consistent 
clarity to the church’s Kingdom �uilders mission. Ut keeps them 

connected at the speed of their world.

L�NE REpOR}
pURpOSE

All ד kanes have specific reports

-mail report ב times annually to entire K� Team 
٢ean, uay, °ept٣

REpOR}ING

wew Ýision 

¥rogress ¨eports

�onnection �pportunities 

Ýision Gap

Wins

¥rayer weeds 

�ON}EN}



SAMPLE
LANE
REPORT



VISION

GAP



w�T UwTUuU%AT-% �ä W-AkTOä 
¥-�¥k-, °T¨�wG -G�° �¨ 
UwFkÅ-w�-¨°

k�wG T-¨u ��uuUTT-% OU°T�¨ä 
T� °-wU�¨ ¥A°T�¨ ۯ �OÅ¨�O

w--%° T� �- A °T¨�wG k-A%-¨ 
WUTO A °Å�uUTT-% O-A¨T

°�u-�w- WO� kUÝ-° A KUwG%�u 
�ÅUk%-¨ kUF-

°-wU�¨ ¥A°T�¨ �OAu¥U�w° �ÅT K�
k-A%-¨ٜ¥A°T�¨ -ã-�ÅT-°

¥¨-ÝU�Å° -ã-�ÅTUÝ- �Å°Uw-°° 
-ã¥-¨U-w�- ÝAkÅA�k-

�¨-%U�UkUTä WUTO OUGO 
�A¥A�UTä ¥-�¥k-

KB LE�DER
OR p�S}OR



PASTOR

S}�44 ROLES
TO-ä -w°Å¨- kAw- ¨-¥�¨T 
UwF�¨uATU�w A°°UuUkATU�w U° 
TUu-kä.

kAw- °TAFF O�°T ¥¨�e-�T° kAw- 
°UT- ÝU°UT°.

TO- G�Ak U° T� °Uu¥kä ��ww-�T 
K� T-Au T� TO- u�u-wT.

°TAFF e�� ¨-°¥�w°U�UkUTU-° °O�Åk% 
wATÅ¨Akkä TU- T� TO- ¨-°¥-�TUÝ- 
kAw- A¨-A°.

TO-ä A¨- �-°T °ÅUT-% T� ¥¨�ÝU%- 
UwF�¨uATU�w F�¨ ¨-°¥-�TUÝ- kAw- 
¨-¥�¨T°.

AÝAUkA�k- F�¨ ��ww-�TU�w 
�¥¥�¨TÅwUTU-° WUTOUw TO-U¨ kAw-.

Work with �ampus keaders ۯ lead teams 

to help them understand the value of a 

marketplace leader at the church.

%evelop all campus leaders into K� 

connected ٖ focused leaders.

Train them on how to identify, develop 

and pastor K� Team uembers.

�ertain leaders need to personally 

connect with °enior ¥astor.

�oach them on why, the 

responsibility and the Kingdom win.

uove campus leaders from 

apprehension and intimidation to 

empowermentٍ

��MpUS
LE�DERS
KB LE�DER Ɵ p�S}OR



}E�M SUppOR}
KB LEADER

ADMIN SUPPORT SUPPORT ROLES KB CAMPUS LEADERS LANE LEADER

EVENTS WEB SUPPORTCREATIVE, MEDIA & PRODUCTION



S}EpS

COMMIT

DEVELOP

IDENTIFä

IGNITE

COLLABORATE

INVITE ٜ LAUNCH

CCONNECT

GO



Ÿ
�OMMI}

¥¨Aä F�¨ G�%’° FAÝ�¨ Aw% WU°%�u A° ä�Å ¥kAw

¥¨Aä F�¨ TO- �OÅ¨�O °TAFF Aw% uA¨K-T¥kA�- k-A%-¨°

-°TA�kU°O A ¥¨Aä-¨ T-Au F�¨ K� T-Au T� ��Ý-¨ TOU° 

uUwU°T¨ä Aw% TO- K� T-Au ¥-�¥k- %AUkä

°-wU�¨ ¥A°T�¨ ��uuUT° T� �OAu¥U�w TOU° UwUTUATUÝ-

k-A% T-Au ��uuUT° T� -ã-�ÅT- TO- ¥kAw

¨̈-��GwUî- TOAT TOU° U° w�T A �Au¥AUGw �¨ Aw -Ý-wT

UT’° Akk A��ÅT O-k¥UwG k-A%-¨° FÅkFUkk WOAT G�% 

�¨-AT-% TO-u T� %�



2
DE�ELOp

DEVELOP STRATEGIC PLAN
  K� T-Au ÝU°U�w
  K-ä °TAK-O�k%-¨°

  uU°°U�w 

  -Ý-wT°

  k-A%-¨ ¨�k-°       

    ¨-¥�¨TUwG

  ��uuÅwU�ATU�w

ON-RAMP PROCESS
 2 STEPS:      

  ¥-¨°�wAk UwÝUTATU�w

  °¥U¨UTÅAk GUFT° A°°-°°u-wT



3
IDEN}I4 

IDENTIFY YOUR LEADERS
  U%-wTUFä K� k-A%-¨ٜ¥A°T�¨ TOAT �Ww° TOU°       

  UwUTUATUÝ- WUTO °¨. ¥A°T�¨

  U%-wTUFä k-A%-¨° F�¨ K� T-Au

  U%-wTUFä UwT-¨�-°°�¨ ¥¨Aä-¨ T-Au F�¨ TOU°      

  UwUTUATUÝ-

    %AUkä ¥¨Aä-¨ ��Ý-¨UwG �F TO- K� T-Au’°         

  ¥-¨°�wAk kUÝ-°, FAuUkU-°  ۯ �Å°Uw-°°-°

  U%-wTUFä TO- ¥¨�°¥-�TUÝ- K� T-Auي This can be     

  based on top key givers, leaders and those who have   

  capacity to give generously and are fully committed to  

  the church and vision

  A°K ä�Å¨°-kF, ٹWO� w--%° T� �- Uw TO- ¨��uّٺ

SAMPLE METHODSAMPLE METHOD
  AÝ-¨AG- u-%UAw Uw��u- ڽ ۑ׎׏ ڹ ۑ׎ב ڹ             

  AwwÅAkUî-% GUÝUwG �ÅT�FF 

  Eã�uPkE:      

׎׎׎,ד׏ڡ ڽ ۑ׎ב ã ׎׎׎,׎דڡ  

� AwwÅAkUî-% GUÝUwG ׎׎ד,הڡ ڽ ۑ׎׏ ã ׎׎׎,דהڡ  ÅT�FF



Ż
IGNI}E

Aww�Åw�- w-W K� T-Au uUwU°T¨ä Uw 

°Åw%Aä �OÅ¨�O °-¨ÝU�-°

�¨U-Fkä OUGOkUGOT K� T-Au ÝU°U�w Aw% 

uU°°U�w ٨WOä, WOAT, WO�٩ F�¨ TO�°- WUTO 

TO- °¥U¨UTÅAk GUFT �F GUÝUwG

UT �-��u-° A FA�¨U� �F �OÅ¨�O uUwU°T¨ä 

kUF- Aw% ��uuÅwU�ATU�w

UUTٔ° Akk A��ÅT O-k¥UwG TO-u Åw%-¨°TAw% 

TO- ÝAkÅ- �F TO-U¨ �AkkUwG



5
�OLL�BOR�}E

ALL STAFF
��uuÅwU�AT- TO- Uu¥�¨TAw�- �F K� T-Au T� TO- -wTU¨- °TAFF Uw 

Akk °TAFF u--TUwG. GUÝ- ¥-¨U�%U� Å¥%AT-° Aw% AFFU¨u TOAT °�u- 

�F °TAFF Ak°� OAÝ- TO- GUFT �F GUÝUwG Aw% A¨- �w K� T-Au.

PRAYER TEAM
���uuÅwU�AT- WUTO UwT-¨�-°°�¨ä ¥¨Aä-¨ T-Au �w WOAT K� T-Au 

U° Aw% TO-U¨ ¨�k- T� ��Ý-¨ TO- K� T-Au uUwU°T¨ä, uA¨¨UAG-°, 

FAuUkU-°, Aw% �Å°Uw-°°-°.

CREATIVE TEAM
�¨-AT- A �¨Aw% k�G� F�¨ TO- K� T-Au uUwU°T¨ä.

%%-Ý-k�¥ A K� T-Au W-�¥AG- �w uAUw �OÅ¨�O °UT- WUTO 

UwF�¨uATU�w A��ÅT K� T-Au, WO� UT’° F�¨, UT° uU°°U�w Uw 

��weÅw�TU�w WUTO TO- �OÅ¨�O’° ÝU°U�w Aw% O�W °�u-�w- �Aw 

��ww-�T F�¨ u�¨- UwF�¨uATU�w.



6
IN�I}E Ɵ L�UN�9

KB TEAM LAUNCH DINNER EVENT
-°TA�kU°O �¨%-¨ �F -Ý-wT

°-AT-% %Uww-¨ 

�A°T ÝU°U�w ٳ AFFU¨u K� T-Au k-A%-¨ٜ¥A°T�¨

INTRODUCE THE 5 LANES
�Å°Uw-°° k-A%-¨° ۯ �Å°Uw-°° k-A%-¨° ۯ ¥A°T�¨° °¥-AK ٹ%UFF-¨-wT 

kAwGÅAG-°ٺ °� UT’° Uu¥�¨TAwT TOAT ä�Å¨ ÝU°U�w �F TO- 

�OÅ¨�O U° �-UwG ��uuÅwU�AT-% T� �Å°Uw-°° k-A%-¨° 

Uw A WAä TOAT ¨-°�wAT-° WUTO TO-uي G¨-AT 

UwF�¨uATU�w �w A ��w°U°T-wT �A°U° T� K--¥ TO-u 

UwF�¨u-% ۯ ��ww-�T-%.



ž
�ONNE�}

MONTHLä LUNCHES WITH SRِ PASTOR

CAMPUS GATHERINGS ٨MULTIٳSITE٩

LANE NIGHTS

SMALL GROUPS ٨UPSTREAM & DOWNSTREAM٩

ſ
GO

OÝER �OMMUNI�ATEً RUN THE PLAä AND 
KEEP GOINGٍ

SET KB TEAM LAUNCH DINNER DATE 
٨MINIMUM א MONTHS LEAD TIME٩

PLAN ON א KB TEAM EVENTS ANNUALLä

KB LANE NIGHTS ٨FOCUSING ON ONE LANE 
WITH §&A٩


