
KINGDOM BUILDERS
STRATEGIC PLAN



WELCOME
The relationship between pastor and business leader plays a crucial role in 
expanding the Kingdom of God.  We hope this ministry will enable you to steward 
these relationships in the highest way possible while ultimately allowing for 
greater expansion and growth as you purse the God-given vision for your church. 
Attached you’ll find a strategic plan that will help you with your next steps.  After 
years of implementing and fine-tuning best practices, we’ve compiled all the 
resources you need.  

ThankThank you for allowing us to partner with you and please don’t hesitate to reach out 
with any questions. 

-THE KINGDOM BUILDERS TEAM



CONNECTING LEADERS TO
KINGDOM PURPOSE THROUGH 
THE LOCAL CHURCH

VISION



TO GIVE FINANCES, INFLUENCE, & TIME AS 
A LOCAL CHURCH MINISTRY EXPRESSION 

TO ADVANCE THE CAUSE OF CHRIST.

MISSION



THOSE WHO SERVE ON THE VOLUNTEER 
TEAM BY STRATEGICALLY INVESTING 
FINANCES OVER & ABOVE THEIR TITHE TO 
ACCELERATE THE VISION OF THE CHURCH.

PERSON



LANGUAGE CREATES CULTURE.  PEOPLE ARE HARD-WIRED 
BY GOD WITH SPIRITUAL GIFTS. KINGDOM BUILDERS IS A 

TEAM FOR THOSE WITH THE GIFT OF GENEROSITY.

LANGUAGE
“We are Created By God...For God.”
COLOSSIANS 1:16



A PASTOR HOLDS THE KEY THAT UNLOCKS 

THE DOOR OF DESTINY FOR 

BUSINESSPEOPLE PLANTED IN THE LOCAL 

CHURCH. PASTORS CAST GOD’S VISION TO 

GOD’S PEOPLE, BUSINESSPEOPLE 

PROVIDE PROVISION TO FUND IT.

THE SPEED OF THE VISION DIRECTLY TIES THE SPEED OF THE VISION DIRECTLY TIES 

TO THE PACE OF GIVING. PASTORS & 

BUSINESSPEOPLE ARE NOT HERE TO 

COMPETE WITH EACH OTHER BUT TO 

COMPLETE EACH OTHER.

LANGUAGE



COMMITTED TO GIVING 
FINANCES OVER & 
ABOVE THE TITHE

SELF IDENTIFIES 
WITH SPIRITUAL 
GIFT OF GIVING
(Romans 12:6-8)

NOT ABOUT 
THE GIFT SIZE

HAS COMPLETED 
THE STEPS OF 
GROWTH TRACK*

SEES GIVING AS AN 
ACT OF WORSHIP 
UNTO THE LORD

DESIRES TO USE THEIR 
LIFE TO ACCELERATE THE 
VISION OF THE CHURCH

CRITERIA



THE MOST 
POWERFUL 
GIVING IS 
SPIRIT-LED 
GIVING



COMMUNICATION
COMMUNICATION IS CRITICAL AND 
OVER-COMMUNICATION IS EVEN MORE 
IMPORTANT

WAYS TO COMMUNICATE:
EMAIL

WEEKEND SERVICES
MEDIA
LLANDING PAGE ON CHURCH WEBSITE



YOU CAN'T MANAGE WHAT 
YOU DON'T MEASURE

-PETER DRUCKER



The Lane Reports & Weekly 

Devotionals will keep them 

informed and connected, 

but they should never “fully” 

replace relational, 

community type gatherings.

GatGather 2 times a year for a 
Christmas Reception and 

Annual Vision Dinner

DON’T GATHER JUST TO GATHER

Many churches make the mistake of 

getting together too often over time 

making the gathering mechanical, less 

impactful & non-sustainable.

GATHER



Create and communicate 
lanes of impact which 
represent the entire vision of 
the church.

A laA lane gives clarity, 
intentionality and focus for 
each individual and the 
entire team.

TThe local church needs an 
"on-ramp" process thru 
Growth Track and/or 
invitations to on-board those 
wanting to join the team.

1.  PROJECTS LANE

2. NEXT GEN LANE

3. LOCAL OUTREACH LANE

4. NATIONAL OUTREACH LANE

5. GLOBAL OUTREACH LANE

LANES



Keeps the KB Team 
informed, focused and 
brings consistent clarity to 
the church’s Kingdom 
Builders mission. It keeps 
them connected at the 
speed of their world.

LANE REPORT
PURPOSE

All 5 Lanes have specific 
reports

Email report 3 times annually 
to entire KB Team (Jan, May, 
Sept)

REPORTING
New Vision 

Progress Reports

Connection Opportunities 

Vision Gap

Wins

Prayer Needs 

CONTENT



SAMPLE LANE REPORT



VISION
GAP



NOT INTIMIDATED BY WEALTHY 
PEOPLE, STRONG EGOS OR 
INFLUENCERS

LONG TERM COMMITTED HISTORY 
TO SENIOR PASTOR & CHURCH

NEEDS TO BE A STRONG LEADER 
WITH A SUBMITTED HEART

WILL LEAD THE LANE &
CAMPUS LEADERS (IF APPLICABLE)

SENIOR PASTOR CHAMPIONS BUT KB
PASTOR/LEADER EXECUTES

PREVIOUS EXECUTIVE BUSINESS 
EXPERIENCE VALUABLE

CREDIBILITY WITH HIGH 
CAPACITY PEOPLE

PASTORKB PASTOR
OR    LEADER



PASTOR

STAFF ROLES

THEY ENSURE LANE REPORT 
INFORMATION ASSIMILATION IS 
TIMELY.

LANE STAFF HOST PROJECTS LANE 
SITE VISITS.

THE GOAL IS TO SIMPLY CONNECT 
KB TEAM TO THE MOMENT.

STAFF JOB RESPONSIBILITIES SHOULD 
NATURALLY TIE TO THE RESPECTIVE 
LANE AREAS.

THEY ARE BEST SUITED TO PROVIDE 
INFORMATION FOR RESPECTIVE LANE 
REPORTS.

AVAILABLE FOR CONNECTION 
OPPORTUNITIES WITHIN THEIR LANE.



Work with Campus Leaders & lead 

teams to help them understand the 

value of a marketplace leader at the 

church.

Develop all campus leaders into KB 

connected / focused leaders.

TTrain them on how to identify, 

develop and pastor KB Team 

Members.

Certain leaders need to personally 

connect with Senior Pastor.

Coach them on why, the 

responsibility and the Kingdom win.

Move campus leaders from 

apprehension and intimidation to 

empowerment!

CAMPUS
LEADERSKB LEADER / PASTOR



TEAM SUPPORT
KB LEADER

ADMIN SUPPORTSUPPORT ROLESKB CAMPUS LEADERSLANE LEADER

EVENTS WEB SUPPORTCREATIVE, MEDIA & PRODUCTION



STEPS
COMMIT

DEVELOP

IDENTIFY

IGNITE

COLLABORATE

INVITE / LAUNCH

CCONNECT

GO



1
COMMIT

PRAY FOR GOD’S FAVOR AND WISDOM AS YOU PLAN

PRAY FOR THE CHURCH STAFF AND MARKETPLACE LEADERS

ESTABLISH A PRAYER TEAM FOR KB TEAM TO COVER THIS 

MINISTRY AND THE KB TEAM PEOPLE DAILY

SENIOR PASTOR COMMITS TO CHAMPION THIS INITIATIVE

LEAD TEAM COMMITS TO EXECUTE THE PLAN

RRECOGNIZE THAT THIS IS NOT A CAMPAIGN OR AN EVENT

IT’S ALL ABOUT HELPING LEADERS FULFILL WHAT GOD 

CREATED THEM TO DO



2
DEVELOPDEVELOP STRATEGIC PLAN

  KB TEAM VISION
  KEY STAKEHOLDERS

  MISSION 

  EVENTS

  LEADER ROLES       

    REPORTING

  COMMUNICATION

ON-RAMP PROCESS
 2 STEPS:      

  PERSONAL INVITATION

  SPIRITUAL GIFTS ASSESSMENT



3
IDENTIFYIDENTIFY YOUR LEADERS

  IDENTIFY KB LEADER/PASTOR THAT OWNS THIS       

  INITIATIVE WITH SR. PASTOR

  IDENTIFY LEADERS FOR KB TEAM

  IDENTIFY INTERCESSOR PRAYER TEAM FOR THIS      

  INITIATIVE

    DAILY PRAYER COVERING OF THE KB TEAM’S         

  PERSONAL LIVES, FAMILIES  & BUSINESSES

  IDENTIFY THE PROSPECTIVE KB TEAM: This can be     

  based on top key givers, leaders and those who have   

  capacity to give generously and are fully committed to  

  the church and vision

  ASK YOURSELF, “WHO NEEDS TO BE IN THE ROOM?”

SAMPLE METHODSAMPLE METHOD
  AVERAGE MEDIAN INCOME + 30% + 10% =             

  ANNUALIZED GIVING CUTOFF 

  EXAMPLE:      

  $50,000 X 30% = $15,000

  $65,000 X 10% = $6,500 ANNUALIZED GIVING CUTOFF



4
IGNITE

ANNOUNCE NEW KB TEAM MINISTRY IN 

SUNDAY CHURCH SERVICES

BRIEFLY HIGHLIGHT KB TEAM VISION AND 

MISSION (WHY, WHAT, WHO) FOR THOSE WITH 

THE SPIRITUAL GIFT OF GIVING

IT BECOMES A FABRIC OF CHURCH MINISTRY 

LIFE AND COMMUNICATION

IIT'S ALL ABOUT HELPING THEM UNDERSTAND 

THE VALUE OF THEIR CALLING



5
COLLABORATEALL STAFF

COMMUNICATE THE IMPORTANCE OF KB TEAM TO THE 

ENTIRE STAFF IN ALL STAFF MEETING. GIVE PERIODIC 

UPDATES AND AFFIRM THAT SOME OF STAFF ALSO 

HAVE THE GIFT OF GIVING AND ARE ON KB TEAM.

PRAYER TEAM
CCOMMUNICATE WITH INTERCESSORY PRAYER TEAM 

ON WHAT KB TEAM IS AND THEIR ROLE TO COVER THE 

KB TEAM MINISTRY, MARRIAGES, FAMILIES, AND 

BUSINESSES.

CREATIVE TEAM
CREATE A BRAND LOGO FOR THE KB TEAM MINISTRY.

DDEVELOP A KB TEAM WEBPAGE ON MAIN CHURCH 

SITE WITH INFORMATION ABOUT KB TEAM, WHO IT’S 

FOR, ITS MISSION IN CONJUNCTION WITH THE 

CHURCH’S VISION AND HOW SOMEONE CAN 

CONNECT FOR MORE INFORMATION.



6
INVITE / LAUNCH

KB TEAM LAUNCH DINNER EVENT
ESTABLISH ORDER OF EVENT

SEATED DINNER 

CAST VISION - AFFIRM KB TEAM LEADER/PASTOR

INTRODUCE THE 5 LANES
BUSINESS LEADERS & BUSINESS LEADERS & PASTORS SPEAK “DIFFERENT 

LANGUAGES” SO IT’S IMPORTANT THAT YOUR VISION OF THE 

CHURCH IS BEING COMMUNICATED TO BUSINESS LEADERS 

IN A WAY THAT RESONATES WITH THEM: GREAT 

INFORMATION ON A CONSISTENT BASIS TO KEEP THEM 

INFORMED & CONNECTED.



7
CONNECT

MONTHLY LUNCHES WITH SR. PASTOR

CAMPUS GATHERINGS (MULTI-SITE)

LANE NIGHTS

SMALL GROUPS (UPSTREAM & DOWNSTREAM)



8
GO

OVER COMMUNICATE, RUN THE PLAY AND KEEP GOING!

SET KB TEAM LAUNCH DINNER DATE (MINIMUM 2 MONTHS 
LEAD TIME)

PLAN ON 2 KB TEAM EVENTS ANNUALLY

KB LANE NIGHTS (FOCUSING ON ONE LANE WITH Q&A)




