
 

 

SEASON 1 EPISODE 2 
 

THE 5 KEYS TO BUILDING GREAT TEAMS 

 
 

1. Be the kind of leader people want to follow. 
 
People first follow the person, then they follow the plan. 
 
5 Levels of Leadership 

• Rights – people follow you because they have to.  

• Relationship – people follow you because they want to.  

• Results – people follow you because of what you’ve 
accomplished. 

• Reproduction – people follow you for what you’ve done in 
them. 

• Respect – people follow you because of who you are and 
what you represent.  

 
2. Communicate a vision that people want to join. 

 
Leadership is ultimately about creating a way for people to contribute 
to making something extraordinary happen. 
 

3. Recruit fantastic people to join you. 
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4. Ask the team for their ideas.  
 
Allow them to challenge the process, not the vision or values. 
 
Everybody’s doing something that we should be doing. Ask, “What’s 
the best thing you’re doing that I should be doing?”  

 
5. Create an atmosphere of encouragement.  
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PODCAST RESOURCES  

• 5 Levels of Leadership by John Maxwell  
 
ADDITIONAL RESOURCES 
 

• More from GrowLeader  
• The Wesleyan Investment Foundation 
• GAC Family Network 
• Previous Episodes 
• Show Notes 
• Free Church Resources 

 

https://store.maxwellleadership.com/10th-Anniversary-Edition-The-5-Levels-of-Leadership--Proven-Steps-to-Maximize-Your-Potential-Hardcover-_p_2996.html
http://www.growleader.com/
https://www.wifonline.com/
https://www.gacfamily.com/
http://www.growleader.com/podcast
http://www.growleader.com/podcast
https://www.churchofthehighlands.com/resources

